


SLIPPERY ROCK UNIVERSITY
MISSION AND VISION

OUR VISION

Slippery Rock University will excel as a caring community of lifelong learners connecting
with the world.

OUR MISSION

The fundamental educational mission of Slippery Rock University (SRU) is to transform
the intellectual, social, physical, and leadership capacities of students in order to
prepare them for life and career success. Complementary missions are to engage in
scholarly activity and professional service.

SRU is committed to serving a diverse student body and empowering anyone
regionally, nationally, and internationally who can benefit from its programs and lifelong
learning opportunities. Thereby SRU addresses the educationaily-related economic,
health, environmental, social, cultural, and recreational needs of the communities
served by the university.

In pursuit of SRU's educational purpose, talented facuity and staff provide creative
integrated curricula and experiences that are connected to the world in which graduates
will work and live. Students are taught using powerful and engaging pedagogies in
appropriate iearning spaces employing state-of-the-art technology. They study in an
open, caring, nurturing, and friendly environment, and live in a safe community with
access to high-quality student services. SRU strives to be a best-value institution with
an affordable cost and substantial student financial support.
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TO: Members, Council of Trustees
FROM: Matt Lautman, chairperson
DATE September 11, 2020

SUBJECT: Meeting of the Council — September 24, 2020

The Slippery Rock University Council of Trustees will hold its quarterly meeting September 24, 2020 via
ZOOM conferencing in response to COVID-19 campus planning.

Trustees are encouraged to engage in all committee meetings.
Council will follow this schedule:
8:30 a.m. — 10:00 a.m. Academic and Student Affairs Committee — Alfonso Angelucci, chair
Members: Samantha Hawk, Suzanne Vessella, Elise Michaux, Jeff Smith
10:00 a.m. — 11:00 a.m. Finance Committee - Bill McCarrier, chair
Members: Suzanne Vessella, Dominic [onta, Dan Lavallee, Alfonso Angelucci,
BREAK
11:15 a.m, - 12:15 p.m. University Advancement Committee - Bob Taylor, chair
Members: Dan Lavallee, Jeff Smith, Joshua Young, Bill McCarrier

12:15 p.m. — 1:00 p.m. Governance Committee — Joshua Young, chair
Samantha Hawk, Elise Michaux, Bob Taylor, Dominic lonta

1:00 p.m. - 2:00 p.m. Executive Session - Trustees and President Behre (closed session)

2:30 p.m. SRU Council of Trustees Quarterly Business Meeting

cc: Cabinet

TLM



Slippery Rock University Council of Trustees

8:30 a.m.-1:00 p.m.

2:30 p.m.

Quarterly Business Meeting
September 24, 2020

Committee Meetings via ZOOM

Link to join the room: https://sru.zoom.us/j/7782689666

Telephone number to dial in: (646)876-9923
Meeting ID: 778 268 9666

Quarterly Business Meeting via ZOOM

Link to join the room: https://sru.zoom.us/j/7782689666

Telephone number to dial in: (646)876-9923
Meeting ID: 778 268 9666



Academic and Student Affairs Resolution: New Pig Corporation
Committee Agenda

Finance and Administrative Affairs Financial Report
Committee Agenda

University Advancement Committee COT Meeting Minutes -
Agenda June 4, 2020

University Advancement Committee

Governance Committee Agenda Minutes July 29, 2020

COT Special Meeting Minutes -

Executive Session Agenda August 4, 2020

Public Session Agenda CPP Narrative

Contracts, Fixed Assets and Service and

Supply Purchase Orders Commendations

Project List

HR Personnel ltems

Facilities and Planning Active ﬁ Divisional Reports

Budget

Policy: Community Memorial Award

Q'fi Resolution: Falcon Power Consultants

kgt
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SLIPPERY ROCK UNIVERSITY
COUNCIL OF TRUSTEES

Academic and Student Affairs Committee (TAB #1)
Dr. Alfonso Angelucci, chair

Thursday, September 24, 2020
8:30 a.m. — 10:00 a.m.

ZOOM Conferencing
Members:  Dr. Alfonso Angelucci, chair Jeff Smith
Samantha Hawk Elise Michaux
Suzanne Vessella
AGENDA

L Call to Order — Dr. Alfonso Angelucci
IL Action Items:

None
IIl.  Presentations:

New Title IX Regulations Update

Ms. Holly McCoy, Assistant Vice President, Diversity & Equal Opportunity

(PowerPoint will be sent to Trustees via email)

Academic Planning Update (See Attached)

Dr. Abbey Zink, Provost/Chief Academic Affairs Officer

Academic Program Update (See Attached)
Ms. Carrie Birckbichler, chief data officer, Planning, Resource Mgmt., Assessment

Enroliment Update (See Attached)

Dr. Amanda Yale, chief enrollment officer, Enrollment Management
IV. Other Business:

V. Adjournment

9.10.20
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SLIPPERY ROCK UNIVERISTY
COUNCIL OF TRUSTEES

Finance and Administrative Affairs Committee (TAB #2)
Bill McCarrier — Chair

Thursday, September 24, 2020
10:00 a.m. — 11:00 a.m.

Zoom
Members: Bill McCarrier — Chair Dan Lavallee Dominic Ionta
Alfonso Angelucci Suzanne Vessella
AGENDA

1 Call to Order — Chair Bill McCarrier

1I. Administrative Affairs — Amir Mohammadi, Senior Vice President for Administration,
Global Engagement, Economic Development and Chief Innovation Officer

e Presentation: (See Attached)
o Sightlines
o Rebecca D’Imperio, Gordian Account Manager
o Sam Galanek, Gordian Analyst

s Information Items:

o Facilities and Planning Project List (Tab#8)
o Divisional Report (Tab#20)

IL. Finance - Molly Mercer, Chief Financial Officer

e Presentation:

o Fiscal 20/21 Budget Presentation (See Attached)
e Action Items;

o 20/21 Proposed Budget (Tab#10)
o [nformation Items:

o Financial Report (Tab#14)

o Contracts (Tab#7)

o Fixed Assets (Tab#7)

o Service & Supply Purchase Orders (Tab#7)

IV.  Human Resources - Lynne Motyl, Chief Human Resources Officer
e Information Items:
o HR Personnel Items (Tab#9)
V. Other Business

V1.  Adjournment
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Members:

IL.

1L

V.

VI

VIL

VIIL

SLIPPERY ROCK UNIVERSITY
COUNCIL OF TRUSTEES

University Advancement Committee (TAB #3)
Bob Taylor - Chair
Thursday, September 24, 2020
11:15 a.m. — 12:15 p.m.
ZOOM Conferencing

Bob Taylor - Chair Bill McCarrier
Dan Lavallee Joshua Young
Jeff Smith

AGENDA

Call to Order, Chair Bob Taylor

Action [tems
e Dennis C. Washington, MP, Vice President for University Advancement

* University Policy: Community Memorial Award (TAB #11)

+ Falcon Power Consultants Naming Opportunity — Resolution  (TAB #12)

» New Pig Corporation Naming Opportunity — Resolution (TAB #13)
University Advancement Reorganization (See Attached)

e Dennis C. Washington, MP, Vice President for University Advancement

Development (See Attached)
o Dennis C. Washington, MP, Vice President for University Advancement

* Fiscal Year 2020-21 Goals

* Long-term Fundraising Plan

* How is the Student Body Engaged in Fundraising?

» National Perspectives on Fundraising During a Pandemic

Campaign Update (See Attached)
e Dennis C. Washington, MP, Vice President for University Advancement
e Samantha Swift, Executive Director of University Development & Advancement Services

Alumni Update (See Attached)
¢ Kelly Bailey, Director of Alumni Engagement
e Samantha Swift, Executive Director of University Development & Advancement Services

Slippery Rock University Foundation, Inc. Quarterly Report (TAB #20)
e Dennis C. Washington, MP, Vice President for University Advancement

Adjournment
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SLIPPERY ROCK UNIVERSITY
COUNCIL OF TRUSTEES

Governance Committee (TAB #4)
Joshua Young, chair

Thursday, September 24, 2020
12:15 p.m. - 1:00 p.m.

ZOOM Conferencing
Members: Joshua Young, chair Samantha Hawk
Elise Michaux Bob Taylor
Domiinic¢ lonta
AGENDA
L. Call to Order — Joshua Young, chair
II. Presentations
¢ None
[1I. Discussion

¢ PACT Update - Jeff Smith
e President’s Evaluation Process

IV.  Action
¢ Commendation: Honoring the Service of Senator Mary Jo White
e Commendation: Honoring the Service of Trustee Thomas Breth

V. Information Items

e Calendar Mentions
e Bylaws - Council of Trustees

VI. Other Business

VII.  Adjournment

(Tab #19)
(Tab #19)

(Attached)
(Attached)



FALL/WINTER 2020

e September 4
e September 8
e September 7
e September 10
s September 15
s  September 17
¢ September 24
e September 24
e September 25
¢ September 30
¢ October1

e (Qctober9
e Qctober5-10

s QOctober14 -15
¢ October 15
s  QOctober 21
e QOctober22
e October24
+ October29

* November (TBD)

College Colors Day — Virtual Events
Black Alumni Network Happy Hour
Labor Day Observed
Alumni Town Hall Meeting — Virtual Event
Fall University Assembly, 12:30, (virtual assembly)
Kahoot! Rock Trivia Nights (virtual alumni event)
Sunset Serenade (virtual event)
Council of Trustees Committee and Quarterly Business Meetings
Black Alumni Network Alumni Happy Hour (virtual event)
Green and White Happy Hour
Chancellor Visit, 9:00 a.m.- President/Cabinet; 10:00 a.m.-Student
Leaders; 11:00 a.m.-Open Forum (zoom format)
Athletic Giving Day
Virtual Homecoming & Spirit Week
¢ Virtual Tent Parties
o Golden Grad — 4:00 p.m. — October 5
o 70's Decade — 6:30 p.m.— October 5
o 80's Decade — 8:00 p.m.— October 5
o 90's Decade — 6:30 p.m.— October 6
o 00’'s Decade — 8:00 p.m. — October 6
o Graduates of the Last Decade — 8:00 p.m. — October 7
¢ Virtual Race — October 1-10
¢ Virtual Trivia Night (Students vs. Alumni}— 7:00 p.m. - October 8
» Digital Videos/Social Media
Board of Governors Meetings (zoom format)
Backpacks to Briefcases, 6:30 p.m.
Alumni Speaker Series: Niki Campbell — 6:30 p.m. (virtual event)
Foundation Board Meeting, 5:00 p.m., Alumni House
Alumni Board Meeting, 10:00 a.m., Zoom Video Conference
Haunting of North Hall Alumni Happy Hour, Zoom Video Conference,
Time TBA
Chad Williamson Scholarship Competition — TBD

¢ November/December Residence Hall Roll Call Alumni Happy Hour, Zoom Video Conference,

¢ November 11

¢ November 11

¢ November 12

¢ November 12

¢ November 19

s November 20

s November 21, 23-25
o November 26

s December 10-18
« December 10

s December 10

Time TBA

Alumni Speaker Series: Rachel Brecht '97, Zoom Video Conferencing
Veteran’s Day Observation (Alumni Hosted Eventis Tentative)
Kahoot! Rock Trivia Nights (virtual alumni event)

Virtual Reunion & 50" Celebration: Alpha Sigma Phi

Media Hall of Fame Ceremony ~ 6:00 — 8:00 p.m. (virtual alumni event)
Last Day of Classes

Final Exam Week

Thanksgiving Day

Hanukkah

Kahoot! Rock Trivia Nights (virtual alumni event)

Council of Trustees Committee Meetings



December 11
December 12
December 16
December 25 —
January 3
January 1

January 21
January 28
March 25
March 26
April 22
June 3
June 4
June 11-13

Council of Trustees Meeting
SRU Virtual Commencement, 10:00 a.m.
Winter Session Classes Begin

University Holiday Break
New Year's Day

Hamilton — SRU Alumni Association Members Only Event
Foundation & LLC Board of Directors Meetings — 5:00 p.m.
Council of Trustees Committee Meetings
Council of Trustees Meeting

Foundation & LLC Board of Directors Meetings — 5:00 p.m.
Council of Trustees Committee Meetings
Council of Trustees Meeting
Alumni Weekend 2021
* Os, 5s, 1s, 6s
o Affinity Group Reunions



BYLAWS
COUNCIL OF TRUSTEES
SLIPPERY ROCK UNIVERSITY OF PENNSYLVANIA

ARTICLE I - NAME AND PURPOSE

Section 1. Name. The name of the institution as provided by Act No. 1982-188 is
Slippery Rock University of Pennsylvania of the State System of Higher Education.

Section 2. Goals and Objectives. As provided in Act 1982-188, a copy of which is
appended to these Bylaws for reference.

ARTICLE II - POWERS AND DUTIES

As delineated in Act 188, Section 20-2009-A, the responsibilities of the Council of
Trustees include the following:

(1) To make recommendations to the chancellor for the appointment, retention, or
dismissal of the president following consultation with students, faculty, and
alumni.

(2) To assist the president in developing proper relations and understanding
between the institution and its programs and the public, in order to serve the

interests and needs of both.

(3) To review and approve the recommendations of the president as to standards
for the admission, discipline and expulsion of students.

{4) To review and approve the recommendations of the president pertaining to
policies and procedures governing the use of institutional facilities and property.

(5) To approve schools and academic programs.

(6) To review and approve the recommendations of the president pertaining to
annual operating and capital budget requirements for forwarding to the Board.

{7) To review and approve charges for room and board and other fees except
student activity fees.

(8) To conduct an annual physical inspection of facilities and make
recommendations regarding maintenance and construction to the Board.



e (9) To review and approve all contracts and purchases negotiated or awarded by
the president with or without competitive bidding and all contracts for
consultative services entered by the president.

o (10} To represent the institution at official functions of the Commonwealth.

* (11) To take such other action as may be necessary to effectuate the powers and
duties herein delegated.

e (12) In accordance with the evaluation procedure established by the Board, each
council shall conduct an evaluation of the president and forward the results of that
evaluation with recommendation to the chancellor for submission to the

¢ (13) By resolution adopted by the Council to authorize campus police who have
completed firearms training in accordance with 53 Pa.C.S. 2167 (a) (relating to
police training) to carry firearms in the course of duty for any institution whose
campus police are authorized to carry firearms on the effective date of this
paragraph, the authority to carry firearms shall remain in effect unless the Council
by resolution dissolves such authority.

ARTICLE 1llI - MEMBERSHIP

Section 1. Council of Trustees. The Council of Trustees shall consist of eleven
members who, except for student members, shall be nominated and appointed by the
Governor with the advice and consent of the Senate. At least two (2) members of the
eleven (11) member Council of Trustees shall be alumni of the institution. The
Chancellor is an ex-officio member of the Council.

Section 2. Term. Ten (10) members of each Council shall serve terms of six (6}
years respectively, and until their respective successors are duly appointed and qualified.
One member of each Council shall be a full-time undergraduate student in good academic
standing, other than a freshman, enrolled for at least twelve (12) semester hours at the
institution of which the student is a Trustee. The student member shall serve a term of
four (4) years or for so long as he/she is a full-time undergraduate student in attendance at
the institution, whichever period is shorter. Vacancies occurring before the expiration of
the term of any member shall be filled in like manner for the unexpired term. Student
members of the Council of Trustees shall be appointed by the Governor and shall not be
subject to Senate confirmation.

Section 3. Member Responsibility. Council members are expected to be regular in
attendance. Given that Council of Trustee meetings for the academic year are announced
in advance, Council members should plan their schedules so as to be in attendance at as
many meetings as possible. Shall a Trustee fail to attend three meetings in succession
without presenting a reasonable excuse such as illness or conflict with business matters to
the Chairperson of the Council of Trustees, the Chairperson will communicate in writing



to the Trustee and ask him or her to reconsider the commitment made to serve on the
Council of Trustees and to give thought to resignation if he or her circumstances are such
that active involvement in the work of the Council of Trustees will not be possible.
Copies of any such correspondence should be forwarded to the Pennsylvania State
System of Higher Education Office of the Chancellor and to the Office of the Governor.

ARTICLE IV. MEETINGS

Section 1. Regular Meetings. A regular meeting of the Council of Trustees shall be
held not less than four times each year. Generally, the regular meetings shall be
scheduled in September, December, March and June. The schedule of meetings shall be
formulated each year at the annual meeting in June and advertised in accordance with the
Sunshine Act.

Section 2. Special Meetings. Special meetings shall be called at any time by the
Chairperson of the Council of Trustees. Additionally, special meetings shall be called
upon the request of three (3) members of the Council. The Chairperson of the Council of
Trustees shall give notice of such special meetings within three (3) calendar days of the
request. giving members seven (7) days notice of the date of the meeting.

Section 3. Annual Meetings. The annual meeting of the Council of Trustees shall
be the regular meeting held in June of each year. At this meeting, the officers of the
Council of Trustees for the next year shall be elected.

Section 4. PACT Meetings. All Trustees are invited to attend and participate in
discussion of the Pennsylvania Association of Council of Trustees business and welfare
at all meetings

Section 5. Quorum. Six members of the Council shall constitute a quorum as
referenced in Act 188.

Section 6. Voting. Voting by proxy is prohibited. One or more members of the
Council may participate in any meeting of the Council of Trustees by means of
conference telephone or similar communication equipment by means of which all persons

participating in the meeting can hear each other, with all rights, duties, obligations and
responsibilities as if such member were present in person for such meeting.

ARTICLE V - OFFICERS
Section 1. Duties of Officers

1. Chairperson

a. Shall preside at meetings of the Council and shall perform all other
functions pertaining to the office of a presiding officer.



b. Shall appoint the Standing Committees.

¢. May appoint other committees necessary for the transaction of
business as authorized by the Council of Trustees.

b. Shall be an ex-officio member of all committees.

2. Vice Chairperson

a. Shall upon the death, absence, resignation, disability, or
disqualification of the Chairperson, perform the duties of the
Chairperson until the Chatirperson shall resume his/her office or his/her
successor shall have been elected, as herein provided. Nothing herein
limits the Council of Trustees power to dismiss a Vice Chairperson at
any time.

3. Secretary

a. Shall attend the meetings of the Council and record the substance of
the proceedings in minutes which shall be submitted for approval at
each subsequent regular meeting of the Council. A copy of the
minutes shall be sent to the members of the Council, the Chancellor,
the President, and local APSCUF, AFSCME and SCUPA.

b. Shall have complete access to the records, securities, notes, contracts,
deeds, documents, and all other valuable effects of the Council during
his/her term of office. The Office of the President shall serve as the
depository for these items.

c. Shall be responsible for notifying the members of the Council of
Trustees relative to the time and place of all meetings of the Council.
In the case of special meetings, the purpose for which the special
meeting is called shall be given in the notice, and the business
transacted at such meetings shal! be limited to the purpose stated in the
call except if Council, by 2/3 vote, agrees to take up additional new
business. A notice of regular and special meetings shall be sent to the
Chancellor of the Pennsylvania State System of Higher Education and
union presidents.

Section 2. Election. The officers of the Council shall be elected for a one-year term
at the annual meeting of the Council and shall perform the duties assigned to their
respective office. They shall hold office until successors are legally elected. The
Governance Committee shall, at the meeting preceding the annual meeting, nominate
individuals to serve as officers of the Council.



Section 3. Term of Office. The elected officers of the Council shall not serve more
than two consecutive terms in that particular office.

ARTICLE VI - COMMITTEES

Section 1. Executive Committee. This committee shall consist of the officers of the
Council. The Chairperson of the Council shall be the Chairperson of the Executive
Commitiee. The University President shall serve as ex-officio, a non-voting member of
the Executive Committee. Meetings of this committee shall be called by the Chairperson
as ngeded. Upon the request of at least two members of this committee, additional
meetings may be convened.

Section 2. Standing Committees. The Chairperson of the Council of Trustees shall
appoint at least three membe