MINUTES OF SPECIAL MEETING
SLIPPERY ROCK UNIVERSITY
COUNCIL OF TRUSTEES
Thursday, December 22, 2016
Room 320, Smith Student Center

A special meeting of the Slippery Rock University Council of Trustees convened Thursday,
December 22, 2016 at 10 a.m. The Governance Committee met at 10 a.m., (Agenda attached),
followed by the meeting of the Council at 10:30 a.m. Both meetings were open to the public.
Two items for action: 1) Nominate and approve three Council members to serve on the SRU
Presidential Search Committee; 2) Nominate and approve the appointment of a Council member
to serve as a non-voting member on the SRSGA, Inc, Advisory Board, and any other matter that
comes before the Council.

Attendance:

Trustees Participating: Alfonso Angelucci, Thomas Breth, Matt Lautman, William McCarrier,
Jeffrey Smith, Robert Taylor, Monica Traggiai, Richard Wukich

Trustees Not Participating: Suzanne Vessella, Senator Mary Jo White, Matt Shaner
Discussion

Governance Committee Chair Jeffrey Smith referenced PA State System of Higher Education
Board of Governors Policy 1983-13-A. Process for Recommending Presidential Appointment.
According to policy, the chairperson of the Council shall form a committee, with the advice and
consent of the Council, to be known as the Presidential Search Committee.

Membership shall include three trustees, selected by Council. A trustee shall be selected to lead
the search committee and serve as chair.

Chair Smith presented the following Council members to serve on the Presidential Search
Committee for consideration and vote by the full membership.

Jeff Smith, Chair
Bob Taylor
Tom Breth

Trustee McCarrier moved, second by Trustee Breth. Motion carried unanimously to move the
three names forward for consideration by the full board.

Chairman Lautman presented a Resolution (attached) appointing Trustee Richard Wukich to
serve as the trustee representative and non-voting member of the SRSGA Advisory Board of
Directors for a three (3) year term, with a maximum of two (2) consecutive terms of office.
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Trustee McCarrier moved, second by Trustee Taylor, the recommendation of Trustee Wukich to
serve as the trustee representative on the SRSGA, Inc. Board of Directors as a non-voting
member, The item was approved to move forward for consideration by the full board.

The Governance Committee adjourned at 10:10 a.m. Trustee McCarrier moved, second by
Trustee Taylor.

Chairman Matt Lautman convened the special meeting of the Council at 10:30 a.m. to bring
forward two items for action from the Governance Committee.

1) Appoint Trustees to Presidential Search Committee:

Council Chair Lautman presented the following Council members to serve on the Presidential
Search Committee for consideration and vote by the full membership.

Jeff Smith, Chair

Bob Taylor

Tom Breth
Roll Call:
Alfonso Angelucci  Yes Matt Lautman Yes
William McCarrier  Yes Jeffrey Smith Yes
Robert Taylor Yes Monica Traggiai Yes

Richard Wukich Yes
Trustee Smith moved, second by Trustee Wukich. Motion passes unanimously.

2) Appoint Trustee Wukich to serve as the trustee representative on the SRSGA, Inc.
Board of Directors as a non-voting member.

Roll Call:

Alfonso Angelucci  Yes Matt Lautman Yes
William McCarrier Yes Jeffrey Smith Yes
Robert Taylor Yes Monica Traggiai Yes

Richard Wukich Yes
Trustee McCarrier moved, second by Trustee Wukich. Motion passes unanimously.

Having no additional items for discussion or action, Trustee Smith moved, second by Trustee
Taylor, to adjourn the meeting. Motion carried unanimously.

Respectfplly submitted,

i
Tina L. Moser‘\{)ﬁ?nﬁistrative Liaison to the SRU Council of Trustees



SLIPPERY ROCK UNIVERSITY
COUNCIL OF TRUSTEES

Governance Commitiee
Jeff Smith — Chair

December 22, 2016
Room 320, RMS Student Center

10:00 a.m. - 10:30 a.m.

Members: Jeff Smith — Chair
Commissioner William McCarrier
Tom Breth
Robert Taylor
Senator Mary Jo White

AGENDA
1. Call to Order — Jeff Smith, Chair
11. Action [tems

e Election of three Council Members to serve on the Presidential Search
Committee
Jeff Smith, chair
Robert Taylor
Tom Breth
» Appoint Richard Wukich to the SRSGA Advisory Board
(Resolution Attached)

[11. Information Items
None

IV, QOther Business
None

V. Adjournment
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Slippery Rock University of Pennsylvania
Council of Trustees

RESOLUTION

The Slippery Rock Student Government Association (SRSGA) was incorporated in
1975 to promote, encourage, and provide athletic, cultural, educational, and social
programs for its members; to provide for a wide range of extra-curricular activities
for its members; and to conduct any lawful business on a not-for-profit basis, and

WHEREAS, SRSGA has evolved into a representative self-government to
advance the welfare and common interests of the students of the University, and to
preserve, protect, and defend the rights of the students of the University
community, and

WHEREAS, the SRSGA Advisory Board of Directors exists to assist the SRSGA
in achieving its overall mission and to provide programs and services for the
benefit of the University, its students, and the community, and

WHEREAS, the SRSGA Advisory Board of Directors is comprised of
representation from the SRSGA Senate, the SRU Alumni Association, the Slippery
Rock University Foundation Board of Directors, the SRU Administration, the SRU
Faculty Union (APSCUF), and the SRU Council of Trustees, and

WHEREAS, the SRSGA Board of Directors currently does not have Council of
Trustees representation on the Board as specified in the bylaws,

THEREFORE, BE IT RESOLVED, that we, the Council of Trustees of Slippery
Rock University, hereby appoints Richard Wukich, a member of the SRU Council
of Trustees, to serve in the role of a non-voting member of the SRSGA Advisory
Board of Directors for a three (3) year term, with a maximum of two (2)
consecutive terms of office.

1 -A)- /) /

Date Mr. Matthew J. Lautman}ﬁf\‘
Slippery Rock University Council of Trustees

A member of Pennsylvania’s Srate System of Higher Education | rock sofid education
www.sru.edu
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Policy 1983-13-A: Process for Recommending
Presidential Appointment

See Also: Adopted: June 20, 1983
Amended: July 1%, 1983;

May 15, 1984; April 18, 1991; October 15, 1992;

Oclober 9, 1997; January 8, 1998; April 8, 2004;

January 15, 2009; April 7, 2011; April 10, 2014

A, Purpose

To prescribe the method by which the list of presidential candidaies is
developed, and by which the appointment is made by the Board, pursuant 1o
Act 188 of 1982, § 2005-A (4) and 2006-A(2).
B. Search Procedure
1. Inifiating the Presidential Search Process
Upon notice of @ vacancy in a university presidency, the chancellor, after
consultation with the chairperson of the university council of trustees, will
initiate the search in accord with applicable laws, policies, and principles.
2 Presidential Search Commitiee
a. The chairperson of the council shall form a commiitee, with the advice
and consent of the council, to be known as the Presidential Search
Commitiee.

b, Membership

(1} Three trustees, elected by the council;



(2} One executive from the university, selected by the council
after consultation with those executives; the executive
selectied shall not report directly to the president;

(3) Two facully members, one (and an alternate) selected by
faculty election and one {and an alternate) selected by the
faculty collective bargaining unit;

(4) Two non-instructional persons, one (and an alternate)
selected by the leadership of the non-instructional
bargaining units and one selected by the council.

{5) One student (not a frustee) selecled by the sludent
governmeni and an alternate;

{6) One alumna/us {not a tustee) selected by the alumni
association and an alternate;

{7) Up to three others within the university, including students,
selected by the council to assure appropriaie involvement
by constituency, gender, race, generation, etc.; and

(8) One current or former president/chancellor from a
comparable university, from a list designated by the
chancellor (non-voting).

The chancellor will appoint a stalff licison to the council, who, as a
nonvoling member of the Presidential Search Commitiee, will assist
the council and chancellor in conducting the search.

The chairperson of the council shall appoint the chair of the
Presidenticl Search Committee, subject to the approval of the
council, who shall be one of the three university trustees serving on
the committee. It is recommended that the chairperson of the
council not serve as the chair of the Presidential Search
Committee.

The council chairperson shall submit to the chancellor sufficient
information about the proposed commitiee to assure compliance
with § 2.0 & b. above. The council chairperson shall oversee any
necessary committee modifications. The chancellor shall then
authorize the committee to proceed.



Consulting Expertise

The chair of the Presidential Search Commitiee shall select a consulting
firm. from a presidential search consulting firm list maintained by the
chancellor, 1o {a) undertake a university leadership needs assessment and
(b) assist the committee and the chancellor in conduct of the search
process.

Committee Responsibilities

a.

Search and Screen

The committee, after appropriaie consultation with campus
conslituencies, shall define the expectations of presidential
candidates, the timeline for the presidential search, invite
applications, and conduct preliminary screening. The commitiee
may invite certain applicants for interviews. The committee shall
report its findings and recommendations to the council.

Confidentiality

Confidentiality in presidential searches is essential. Each member
of the search committee must agree to maintain confidentiality.
All applications and deliberations about individual applications
shall remain wholly confidential, and the chair may at his or her sole
discretion expel from the committee any member who violates
professional standards or codes of confidentiality.

Results of criminal and credit background checks and degree
verification information collected by the search consultant will be
provided confidentially to the chair of the search committee and
the staff liaison for candidates invited to interview at the university.
To further ensure confidentiality, visits will not be made to the
candidates’ current college, university or place of employment as
part of the routine background information.

Atiendance at Meetings

Regular attendance at and participation in commitiee meetings
by all committee members is essential to the work of presidential
search; therefore, any committee member who is absent from
three meetings of the commitlee may be excused from the
committee by the chair. A member excused by the chair will not
be replaced, except in those cases where oalternates were
identified at the time of the selection of the presidential search
committee.



d. Communications

The committee chair will issue intermittent reports to the university
trustees and community about its progress, notifying them about
such things as committee membership, meeting dates. deadlines,
number of applicants, interview dates, etc.

e, Records

The committee shall keep and approve minutes of its meelings,
and files regarding all nominees and applicants, and the councll
shall retain such files for at least seven years after conclusion of the
search.

f. Acting or Interim President

The acting or interim university president shall notify the search
committee of his or her interest in seeking the presidency at the
time the position is publically announced.

g. Designation of Candidates

The committee shall present to the council the names and dossiers
of two candidates for the presidency from which the council shall
forward its recommendations to the chancellor.

Presidential Involvement

The retiring or acting/interim president shall not participate as a member
of the search committee or in interviews of the candidates. The search
commitiee will define appropriate opportunities for interaction between
the retiring or acting/interim president and the candidates. Should the
acting/interim president be a candidote for the position, no inferaction
will be permitted.

Council Recommendations

The council shali submit o the chancellor the names and dossiers
of two candidates.

The council may confidentially share other information and evoluative
material with the chancellor, which may be deemed helpful to the
chancellor and Board,

The council shall accompany its recommendations to the chancellor with
a cerlified copy of the minutes of the council meeting at which the
recommendations were approved. The council shall provide evidence
that the search process was open, fransparent, and fully inclusive.



Selection Procedure: Board of Governors

l.

The chancellor shall submit the report of the council to the chair of the
Board of Governors and shall advise the Board. Should one of the
candidates withdraw from the search after the report is made to the
Board, the Board in consultation with the chairperson of the council
/chair of the search committee, will have the option to continue, extend,
or restart the search.

The Board of Governors will interview the recommended candidales and
select the university president. In the absence of a quorum of the Board,
The Executive Committee of the Board shall be authorized by the Board to
interview the recommended condidates and select the university
president.

The Board shall invite the chair of the search commiitee/chairperson of
the council to attend and observe the interviews of the recormmended
candidates and fo pariicipate in deliberations with the Board.

The chancellor shall notify the chair of the search committee and the final
candidate of the Board's selection in writing. A public announcement will
be made by the chancellor after consultation with the council
chairperson.

Expenses for Presidential Searches

Funds from the Systemn Reserve shall be used to reimburse a university for the cost
of the professional service fee imposed by the presidential search consulting firm.
In addition, funds from the System Reserve shall be used o reimburse the Office
of the Chancellor for reasonable expenses related to candidates ond
spousal/pariner fravel to interview with the chancellor and the Board of
Governors.



