Slippery Rock University
Grants for “The Green Fund” Projects

The Green Fund helps fund environmentally friendly projects and programs on campus. Green Fund grants of up
to $20,000 are available to support approved sustainably-progressive projects, educational programs and activities
that promote sustainability for Slippery Rock University and its surrounding community. This is a competitive
program administered by the Green Fund Advisory Board (GFAB) and applicants are encouraged to review and
strictly follow the RFP Guidelines and Instructions to maximize the chance of their project being approved for
funding.

General Requirements for Proposed Projects

All Projects shall promote sustainable practices, thinking, and development, with a goal of healthier
campus and community.

Green Fund support will not be approved for a project that involves paving any green space.

Project proposals may be submitted by SRU faculty, students, staff, as well as Slippery Rock community
members to support sustainable-progressive projects, educational programs, and activities for Slippery
Rock University. Student and/or community member projects must be conducted in collaboration with a
faculty or staff mentor. Projects shall have received all necessary written approvals by appropriate
campus officials prior to submission. Obtaining these approvals may take several weeks; therefore,
applicants need to plan accordingly.

The Green Fund funding will not support projects already mandated by law or Slippery Rock University
policy directive (e.g., basic standards for new building construction), since SRU is already obligated to
allocate funds for such projects. The Green Fund will, however, fund projects which go above and beyond
minimum requirements and which are unable to gain funding from other sources.

If determined necessary by the GFAB, recipients of funding shall be prepared to periodically report on
their progress to the GFAB.

Projects are highly encouraged to benefit the students of SRU, whether it be financially, educationally, or
through direct involvement.

As per ACT 188, projects must be given final approval by current Slippery Rock University President.

Guidelines and Instructions for Submitting Proposals for “The Green Fund”

Proposal deadlines are as follows:

November 1st and April 1st of each year

Proposals submitted for the November 1st deadline must be completed by May 31st of the following year

Proposals submitted for the April 1st deadline must be completed by December 31st of the same year.

NOTE: When November 1% or April 1* falls on a Saturday or Sunday, the proposals will be due on the Monday

immediately following the deadline date.

Applicant Eligibility Requirements

1.

Any faculty or staff member at Slippery Rock University.
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Any full-time undergraduate or graduate student in good academic standing.

The funding is available for sustainable-progressive projects, educational programs or activities that
promote sustainability.

Student projects must be conducted in collaboration with a faculty or staff member. This faculty/staff
member must provide a letter of support for the project and sign the grant cover page. In those instances
where a faculty/staff member is sponsoring more than one project, the letter of support should be specific
to that project. Reviewers use the letters to better understand the project being undertaken by the student.
Blanket letters given to students in different projects are not helpful.

All projects must be conducted in collaboration with appropriate University offices or committees.
Appropriate offices or committees must provide a letter of support for the project and sign the grant cover
page. The letter of support should be specific to the project and indicate that the student, faculty, or staff
member has obtained prior permissions and approval for the project.

Additional Reqguirements and Information

1.

o

All proposals will be evaluated on the basis of merit, quality of the project design, and feasibility of a
successful completion of the study. The maximum grant award is $20,000 and reviewers may elect to
fully fund, partially fund, or not fund a project.

Written approvals by appropriate campus committees and/or officials, such as the IRB, IACUC,
Facilities, and the Office of Sustainability, must be obtained prior to submitting the proposal. Proposals
without appropriate approvals will not be considered for funding.

Proposals may be submitted by one student or teams of students, with one student designated as primary
investigator.

Faculty/staff members may sponsor no more than three individual students or teams of students in an
academic year (previous sponsorship must be acknowledged).

Proposals submitted after the deadline date or incomplete proposals will not be considered.

All grant recipients are required to submit a brief report at the completion of the project outlining results
and budget expenditures. Failure to fulfill this requirement will disqualify individuals from applying for
future grant funds.

Submission Instructions

Applications must be submitted electronically at the following URL.:
https://secure.sru.edu/forms/GrantsResearch/Account/LogOn?ReturnUrl=%2fforms%2fGrantsResearch

Proposals will be accepted through this URL until 4:00 PM on the deadline date (November 1% and April
1° of each calendar year). The on-line proposal does not need to be completed in one session; it can be saved
and completed at a later time. NOTE: When November 1st or April 1st falls on a Saturday or Sunday, the
proposals will be due on the Monday immediately following the deadline date.

All proposals must complete the general information on the application form and the questions in Sections A, B
and C. Section D must be completed for infrastructure projects only. The questions are listed in the appendix
material of this RFP to assist you in answering the questions. To answer the questions, click on the appropriate
tab (i.e., Section A, Section B, etc.) and complete the answer in the boxes provided. Supporting letters from the
sponsoring faculty/staff member must be converted into PDF files and attached by clicking on the “Click to
attach” function. Proposals not adhering to the guidelines will not be reviewed for funding consideration.

Print a copy of the proposal prior to hitting the “submit” button. The first page of the document will be the
Green Fund Grant Proposal Cover Page. Obtain the signatures required at the bottom of the form and submit the
signed Cover Page to the Office of Grants & Sponsored Research, 009 Patterson Hall, by 4:00 p.m. on the
deadline date.


https://secure.sru.edu/forms/GrantsResearch/Account/LogOn?ReturnUrl=%2fforms%2fGrantsResearch

Review Procedures

The Green Fund Advisory Board will review proposals received in response to this RFP. The proposals will be
reviewed by a multidisciplinary committee; therefore, proposals should be written with that in mind. The
Committee reserves the right to not review any proposals that are incomplete or do not follow the above
guidelines and to recommend partial funding of the proposal(s).

Terms and Conditions of Award

Projects are to be completed by May 31 for proposals submitted for the November 1* deadline and by December
31 for the April 1* deadline. The project completion report, not to exceed two single-spaced pages detailing the
outcomes of the project and budget expenditures, is to be submitted to the Office of Grants & Sponsored Research
(grantsoffice@sru.edu) no later than 30 days following the completion of the project. Proposals from previous
grantees with outstanding final reports will not be reviewed. The project completion report must include
information on where any equipment purchased from the grant funds will be housed after the completion of the
project and how it will be used in the future.

Requests for an extension to complete a project must be made at least 30 days prior to the end of the project
period stated on the grant proposal. Requests must be made in writing (either by e-mail or memo) by the project
director to the Grants Office with a justification on why the project could not be completed by the anticipated end
date and a new project end date. Requests for extensions made after the project period ends will not be approved.

Unexpended grant balances must be returned at the end of the project period.

Questions

Questions concerning the application procedures/guidelines may be directed at any time to Dr. Jerry
Chmielewski, Chair of the Green Fund Advisory Board, at extension 2489 or at jerry.chmielewski@sru.edu or to
Nancy Cruikshank, Director of Grants and Sponsored Research, at extension 4831 or to
nancy.cruikshank@sru.edu.
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APPENDIX MATERIAL

The following is provided to assist you in gathering information prior to completing the on-line application.

BUDGET ITEMS AND JUSTIFICATION

The following Budget Items and Budget Justification pages are provided to assist you in the preparation of the
information and should be used as a worksheet only. The information must be completed in the on-line
application form using the tab “Budget Items and Justification” located at the bottom of the on-line application
form.

QUESTIONS

Sections A, B and C must be answered in the on-line application; Section D must be completed for infrastructure
projects only. It is recommended that you complete the answers in a Word document and copy & paste the
answers into the on-line application form to be able proofread for grammatical and typographical errors and edit
the answers. Click on the tab “Questions” located at the bottom of the on-line application form to input the
answers.

CHECKLIST

The checklist in the appendix material is provided to assist you in the preparation of the grant proposal and to be
sure all of the appropriate approvals have been obtained. The information must be completed in the on-line
application form using the tab “Checklist” located at the bottom of the on-line application form. Proposals
without the appropriate approvals prior to the submission of the proposal will not be considered for funding.
Obtaining these approvals may take several weeks; therefore, applicants need to plan accordingly.

BUDGET INFORMATION

Green Fund grants of up to $20,000 in funds are available to support approved sustainably-progressive projects,
educational programs and activities that promote sustainability for Slippery Rock University and its surrounding
community. The total project cost is assumed to be the maximum of $20,000 available. If the project costs exceed
this amount, indicate the additional source of funding, i.e., name of department, college, etc. and indicate the
amount from that source. Unexpended grant balances must be returned at the end of the project period.

Purchases made with Green Fund awards must comply with all University policies and procedures. To view the
policies and procedures relevant to purchasing, visit the Finance and Administration website at
http://www.sru.edu/financeandadministrativeaffairs/purchasing/Pages/\Welcome.aspx
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What the Green Fund will fund:

e Supplies required specific to the project.

e Equipment required specific to the project. Pictures of the equipment would assist the Advisory Board
with the review of the proposal. Requests for major equipment ($5,000 or over) must provide a quote
from the suggested vendor.

e Travel required specific to the project. Requests for travel funds should explain on the Budget
Justification Page where the individual(s) will be traveling, for what purpose, and an estimated cost for
items such as airfare or mileage, hotel, tolls, meals, etc. Note: University policies must be followed for
all travel. http://www.sru.edu/financeandadministrativeaffairs/travel/Pages/Index.aspx

e Other expenses such as postage, copying, etc., directly related to the conduct of the project.

What the Green Fund will not fund:

e Grant funds cannot be used to pay salaries, stipends, or consulting fees.

e Supplies or equipment readily available in departments.

e Requests for funds for items unallowable under the PASSHE Expenditures of Public Funds policy.
Typically, items such as food, t-shirts, giveaways, etc., fall under unallowable expenditures. Please
review the policy carefully before making the request.


http://www.sru.edu/financeandadministrativeaffairs/travel/Pages/Index.aspx

BUDGET WORKSHEET

The following table can be used as a worksheet prior to inserting the information in the on-line application form.
Be sure to include information regarding all non-standard materials and services that are required to successfully
complete the project.

Category Item Cost Quantity Total Cost
Supplies
1.
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0.
quipment

HlwINIEIm

5.

Other Expenses such
as postage, copying,
etc.

1

2.
3.
4.
5.
Travel
Transportation
Lodging
Registration
Meals
Misc. such as tolls,
parking, etc.
TOTAL PROJECT COST
AMOUNT OF GREEN FUND GRANT REQUEST

Other Source(s) of Funding (list each source and amount
contributed):

&h R P




Budget Justification
The following information will be needed for the on-line application. This page is to be used as a worksheet to
assist you with the preparation of the justification for the funding requested for each category. Individual items
do not need to be described, but clearly state why the items are necessary to complete the project.

Supplies

Equipment

Other Expenses

Travel




QUESTIONS

SECTION A: PROJECT DESCRIPTION

*Please note some of these questions below might not apply to your project and/or you may not have access to
full information required to answer them. If either is the case, please include any information you do know and in

the case you have no information or it does not apply simply answer “not applicable”.
Is your project an infrastructure or educational /activities project.
Describe the project goals and how they meet The Green Fund’s vision and mission statement.
Describe who will receive the benefits of the project.

State the methods by which the goal would be achieved. Use scientific data, examples of similar projects,
etc. to support your explanation.

What sources of labor will your project use? Things to consider: how the materials you are using were
made and how will they be recycled, as well as who is doing the labor here at SRU.

What are your plans for safe disposal of any products or byproducts of your project?

What are your plans for any equipment purchased after the end of the project? Include information on
where this equipment will be housed and any future plans for its use.

Will the project reduce demand for environmentally or socially destructive processes, or make resource
use more efficient without changing demand? Please explain.



SECTION B: EDUCATION AND PUBLICITY

*Please note some of these questions below might not apply to your project and/or you may not have access to
full information required to answer them. If either is the case, please include any information you do know and in
the case you have no information or it does not apply simply answer “not applicable”.

1. Please give a brief overview of what your program will cover. Please include specific learning objectives
and a theoretical background of your project

2. Who is the audience of your project? How will you ensure that your program includes their participation?
3. How will you engage students in the education and/or publicity component of your project?

4, Please describe the methods of education and/or publicity that you will use.

5. Will there be a hands-on component or service component to your educational or publicity program? If

s0, please describe.

6. How does this project support other sustainability efforts on the campus and help move the university
beyond its current programs?

7. How will you evaluate the effectiveness of your education and/or publicity efforts?



SECTION C: PROJECT INFORMATION

*Please note some of these questions below might not apply to your project and/or you may not have access to
full information required to answer them. If either is the case, please include any information you do know and in
the case you have no information or it does not apply simply answer “not applicable”.

1. List other sources (and amounts) of funding you have received and/or applied for:
2. Please list any volunteer efforts or in kind donations which you have received or are currently requesting
from other sources.

3. Please describe any other creative mechanisms you have used to keep costs low.

4. If this project has been on-going or occurred before, please describe previous year’s budgets, including
total amount spent and sources of funding. (For example an annual energy competition) Please also
include any justifications for increasing previous year’s budgets and seeking funding from The Green
Fund as oppose to using only previous year’s funding sources.

5. If you are funded, will your project need any on-going funding after the completion of the Green Fund
award? What is your strategy for supporting the project after this initial award to cover replacement,
operational, and renewal costs?

6. Please provide a detailed outline of the projects timeline.

7. For proposals with a faculty or staff mentor, provide information regarding any Green Fund grants that
the mentor was involved. Include the mentor’s name, the project director’s name, the title of the project
and the year the project was funded for each Green Fund grant the mentor was involved.
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SECTION D: INFRASTRUCTURE PROJECTS
*ONLY infrastructure projects should fill this out

*Please note some of these questions below might not apply to your project and/or you may not have access to
full information required to answer them. If either is the case, please include any information you do know and in

the case you have no information or it does not apply simply answer “not applicable”.

How will your project reduce SRU’s impact on the environment?

a. Energy and Resource Savings Projected:

b. Cost Savings Projected

c. Other Environmental Impacts:

What pattern of savings do you expect to see from this project over a period of ten years?

In what ways does your proposal support the campus in meeting the US Green Building Council’s LEED
criteria?

How will this gift support SRU’s current efforts/policies and help to further SRU’s commitment towards
sustainability. (*Remember The Green Fund will not fund projects which are currently required by the
state of Pennsylvania or SRU policy)

How will you engage students in the infrastructure component?

What approvals are needed to ensure that this project happens? (Example: Approval by Facilities and
Planning or Administration) What approvals have you gotten for this project to date?

How will you track any relevant resource efficiencies of your project?

At what point will your project generate a positive cash flow? (Earning more than original cost in
savings.) Please describe how you will calculate this.
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CHECKLIST

This checklist is provided to assist you in the preparation of the grant proposal and to be sure all of the appropriate
approvals have been obtained. The information must be completed in the on-line application form using the tab
“Checklist” located at the bottom of the on-line application form.

Proposals without the appropriate approvals prior to the submission of the proposal will not be considered for
funding. Obtaining these approvals may take several weeks; therefore, applicants need to plan accordingly.

YES | NO

1. Have you obtained a Green Fund grant in the past? If yes, a final report for the previous
completed project must be on file in the Grants Office or this proposal will not be funded.

2. Does this project involve construction or modification of buildings? If yes, plans approved
by Facilities for the construction/remodeling must be attached to the proposal. See:
http://www.sru.edu/president/Sustainability/Pages/GreenFund.aspx

3. Does this project involve the purchase of a single item costing $5,000 or more? If yes, a
guote from the suggested vendor, with a picture of the item, must be attached to the proposal.

4. Does this project involve the use of human participants in research? If yes, the approval
letter from the Institutional Review Board (IRB) must be attached to the proposal. See:
http://www.sru.edu/academics/reviewboard/Pages/irb.aspx

5. Does this project involve the use of animals in research? If yes, the approval letter from the
Institutional Animal Care and Use Board (IACUC) must be attached to the proposal. See:
http://www.sru.edu/academics/colleges/ches/Pages/IACUC.aspx

6. Does this proposal involve modification to SRU property (i.e., land)? If yes, the approved
Land Use Project Work Form must be attached to the proposal. See:
http://www.sru.edu/president/Sustainability/Pages/GreenFund.aspx
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