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Topics for Review & Discussion:
• Intro to Financial Planning & Analysis
• University Funds Overview
• Operating Budget Process Overview
• SAP Business Intelligence (BI) Budget Reporting Overview
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Finance Organization
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Presenter Notes
Presentation Notes
Formerly known as budget – part of the new division of Finance & Analytics & Decision Support



Introduction to FP&A
• Facilitates the Annual Operating Budget Process
• Administers day-to-day and annual SAP Budget Control processes
• Generates reporting & analysis and tools to aid in management’s decision making
• Acts as a training resource and liaison for supervisors with budget responsibility
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Intro to FP&A
• Generates quarterly 

reporting for 
Management and 
the annual 
Management’s 
Discussion & 
Analysis provided in 
the Financial 
Statements.

• Analyzes monthly 
University Budget to 
Actual experience.
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Financial Overview – Funds 
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Education 
& General Auxiliary Plant Restricted

Unrestricted Funds
• Education & General (E&G)  - Tuition, 

Appropriation, Fees & Misc. Revenue
• Auxiliary – Fees, Operating Reimbursement 

& Misc. Revenue
• Plant – Life Cycle Maintenance & Projects

Restricted Funds 
• Restricted Student Aid: Outside Agencies
• Grants
• Restricted Plant

Restricted funds are resources received with 
purpose restrictions imposed by a donor or an 
agency outside the University. The funds must 
be expended according to the specific directions 
of the donor or external agency. 

All funds are subject to the Board of Governor’s 
Procedure/Standard for Expenditure of Public Funds 

Presenter Notes
Presentation Notes
SOURCE:  PASSHE Accounting Manual


https://www.passhe.edu/inside/policies/Policies_Procedures_Standards/Expenditures%20of%20Public%20Funds,%20Guidelines,%20Standards,%20and%20Limits.pdf


Education & General (E&G) Funds 
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Educational 
& General

General
7011XXXX00

Self-
Supporting

7013XXXX99
Fee

7016XXXXXX

Educational & General (E&G) funds are 
unrestricted resources used in support of 
the primary academic mission of the 
university, with no restrictions placed on 
them by outside agencies. 

Fund 1000 General Operating

Fee Funds:
Fund 1924 Academic Enhancement Fee
Fund 1925 Technology Fee 
Fund 1923 Student Life Enhancement Fee
Other Fees: Health Services, STEM-H, 
Engineering, PA, OT, BFA Acting, Music

Self-Supporting Funds – Generate Revenue 

Presenter Notes
Presentation Notes

SOURCE:  PASSHE Accounting Manual
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Tuition,                  
$ 74,946,589 , 

51%

Appropriation,      
$ 51,256,983 , 

35%

Other Misc. 
Revenue,               

$ 3,705,419 , 3%

Academic 
Enhancement Fee,     
$ 8,124,160 , 5%

Technology Fee,   
$ 4,503,478 , 3%

Other Mandatory 
Fees, $ 4,545,744 , 

3%

Other Non-
Mandatory Fees, 
$ 637,297 , 0%

Fees, 
$17,810,679

2022-23 E&G Revenue Budget $147.7M Total

Total 
Salary/Wage & 

Benefits
$ 112,882,823 

75%

Bad Debt
$ 700,000 

0%

Travel
$ 978,657 

1%

Transfer to Plant
$ 2,500,000 

2%

Utilities
$ 3,451,158 

2%

Student Aid
$ 7,482,175 

5%
Services/Supplies/

Capital/Debt
$ 22,664,728 

15%

2022-23 E&G Expenses Budget $150.6M Total

* Other Sources Not Shown Include $3.0M Strategic Use of Reserves

Presenter Notes
Presentation Notes
Other Mandatory Fees: Health Services, Student Life Enhancement, STEM-H, Engineering, PA, OT, BFA Acting, Music.  Other Non-Mandatory Fees: Orientation, Application, Late Payment, Misc.



Auxiliary Funds 
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AuxiliaryStudent 
Union

Traditional 
Housing

Dining

Recreation 
Center

Privatized 
Housing 

Operations

An auxiliary enterprise is an operation 
that exists to furnish goods or services 
to students, faculty, or staff, and 
charges a fee directly to the users that 
is intended to cover the costs of 
providing the goods or services. 

The operation must be designed to be 
self-supporting, and the application of 
the definition must be consistent from 
year to year. Activity related to 
residence halls, food service, student 
centers, and student recreational 
centers (as it relates to the building 
and its operating expenses) must be 
considered auxiliary enterprises. 
SOURCE:  PASSHE Accounting Manual



Food Services
 $8,926,180 

43%

University Union
 $2,945,422 

14%

Traditional 
Housing

 $2,549,943 
12%

Recreation 
Center

 $1,764,795 
9%

Privatized 
Housing 

Operations
 $4,588,927 

22%

2022-23 Revenue Budget by Auxiliary $20.8M Total

Other Non-
Personnel

 $12,790,576 
59%

Salary/Wages & 
Benefits

 $3,978,732 
19%

Utilities
 $1,060,856 

5%

Debt Principal
 $1,873,800 

9%

Transfers
 $1,794,974 

8%

2022-23 Auxiliary Expense Budget $21.5M Total
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Restricted Funds  
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Restricted 
Funds

Grants

Student 
Financial Aid

Scholarships

Examples of entities that can cause 
funds to be classified as restricted are 
the Commonwealth of Pennsylvania 
and its agencies, the federal 
government, and corporate or 
individual donors. 

Examples of entities that cannot 
cause funds to be classified as 
restricted are the Board of 
Governors, Office of the Chancellor, 
university presidents, and senior 
management.

SOURCE:  PASSHE Accounting Manual
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Annual Operating Budget Process

Middle States Commission on Higher Education 
Standard IV: Evidence that linked institutional planning and budgeting processes 

are in place

• Slippery Rock University engages in comprehensive planning across the Institution, from 
the university level to the divisional level to the college, department and non-academic 
office level. 

• Given limited resources and an abundance of good ideas emanating from planning 
processes, priorities are determined to inform resource allocation decisions. 

• SRU has always linked funding decisions to its mission, goals and strategies, as evidenced 
through the annual operating budget process.



New Year Process & Chair Responsibilities

Prior Year Commitments & Associated Budget Carry Forward to New Year
July

Original Budgets Posted to New Year in SAP - Verify
July

Consolidation & Cabinet Approval
June

Final Budgets Due
May

Departmental/Divisional Meetings
April - May

Budget Materials Distributed
March
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Year-End Process & Chair Responsibility
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Prior Year Remaining Budget Balances & Reserves Carry Forward
September

Prior Year Commitments & Associated Budget Carry Forward
July

Original Budgets Posted in SAP
July

AP (SourcePoint) & Travel Cutoff Dates
June

Review open Commitment Items & complete the old or not needed items
April - June

Presenter Notes
Presentation Notes
Prior-Year remaining budget balances & reserves may not carry forward at 100%



Annual Operating Budget Stewardship 
& Chair Responsibility (July 1 – June 30)
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Review Budgets Frequently
• Current Budget

• Student Wage
• Non-Personnel (Excluding Travel)
• Travel

• Actual Expenses
• Commitments
• Available Budget



Frequently Used Terminology
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• Fund Center Hierarchy – Divisional fund center groups
• Example: Academic Affairs/College of Education/Counseling Center

• Commitment Item (General Ledger (GL) Number) – Six digit code to organize expenses or revenues

• Current Budget – Beginning budget as of today.  Consists of:
• Original Budget (Initial, Annual Operating, or Base)

• Personnel (Student, Faculty, Staff) and Non-Personnel (Services & Supplies, 615 Professional Development, Travel)

• Transfers to/from departments, including approval and transfer of one-time funding for projects or performance incentive

• Carry Forward of 902 Reserves and/or Commitments from prior year

• Commitments (Encumbrances) – Current balance of: Funds Reservations/Travel Requests/Purchase Requests/Purchase Orders

• Actuals – paid expenses

• Remaining (Available) Budget – Ending budget as of today
• Remaining = (Current Budget-Commitments-Actuals)



SAP Business Intelligence (BI) Budget Reporting
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User-Friendly Reports for Budget Review:
• Budget Summary

• Available (Remaining) Budget

• Budget/Actual/Commitment Detail Report
• Line-Item detail of all Commitments
• Line-item detail of all actual Non-Personnel (and Travel) expenditures

• Actual Trend Report (5 Years)



BI Budget Reports
1. Log in to ESS 

(connected to 
campus network or 
VPN)

2. Follow instructions 
for browser 
settings (first time 
only)

3. Select Business 
Intelligence tab

4. Select Campus 
Reports tab

5. Select report
18
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Variable Entry Screen
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Variable Entry Screen

Each Selection May be Changed
• Check Fiscal Year.
• Check Fund Center Number.

• More than one may be entered by typing 
in and separating by semicolon ;

• Email Financial Planning & Analysis if 
fund center(s) need to be personalized.

• Search for fund center or fund center 
groups in the hierarchy. 20

Is this your 
fund center?

Search in the 
hierarchy1 2

3
4

mailto:financialplanninganalysis@sru.edu
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Budget Summary Report
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What makes up my 
Current Budget?

EXPAND
What are 

Commitments?
EXPAND

How much 
budget do I 

have available 
to spend until 
the end of the 

year?
REMAINING

Want to see more or 
less detail?

EXPAND/CONTRACT

(SAP ZFM01 Budget Summary Report)      CURRENT BUDGET - COMMITMENTS - ACTUALS = REMAINING 

Budget Summary Report

Fund Centers with REVENUE must use 
THIS REPORT VIEW
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Current Budget can be made up of Original Budget, Carry 
Forward of Commitments/Reserves from Prior year, Transfers

Commitments can be made up of Purchase Orders, Purchase 
Requests, Travel Requests, Funds Reservations that are not 
fully completed.

Use Arrows to  
EXPAND/CONTRACT

Hierarchy

Budget Summary Report



Budget/Actual/Commitment Detail Report
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COMMITMENTS – 
Detailed list of all open 
commitments.

NON-PERSONNEL – 
Detailed list of all “ACTUAL” 
Non-Personnel expenses.

Budget/Actual/Commitment Detail Report

FILTER the Commitment Report for: 
STATUS, TYPE, Commitment Item 
(GL Account), Fund Center, Fund 

• This is the same detail as “double clicking” or “drilling into” SAP data.  
• The report is a simplified, all-inclusive list, without subtotaling the + in / - out of accounting entries.  
• All BI reports are easily exported to Excel or PDF for sharing.

EXPORT any BI report to Excel or PDF for sharing.

Student Employment & 
Travel detail is also included 
in the Non-Personnel tab.

BALANCE ties to the total 
Commitments in budget.
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Actual Trend Report (5 Years)



27

FY Trend is the total prior year’s expenses, and this 
year to date.

Actual Trend Report (5 Years)

5- Year Trend of Actual Expenses in one simplified snapshot

July 1 to TodayAs of June 30, XXXX

Fund Centers with REVENUE must use 
THIS REPORT FILTER

YTD Trend is each year’s expenses as of today’s 
date: MM/DD/YY



Training Resources
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Financial Planning & Analysis SRU Website
• Business Intelligence Reports - Instructions for general navigation of departmental budget documentation using SAP BI 

(Business Intelligence) reports.
• SAP Budget Documents - Instructions for pre-posting a budget transfer document and creating or changing a funds reservation 

in SAP.
• Fund Center Structure in SAP - Explanation of Fund and Fund Center numbering in SAP.

Accounting Services SRU Website
• BOG Procedure/Standard Expenditure of Public Funds
• SRU Supplemental Policy Expenditure of Public Funds

Budget & Fiscal Planning SharePoint
• Annual Operating Budget Process for Budget Managers & Administrative Support.

Human Resources Professional Development Workshops
• SAP Budget Fundamentals – Fall & Spring hands-on workshops – Understanding departmental budget reports in SAP and SAP 

Business Intelligence (BI) and steps to processing budget transfers.

https://www.sru.edu/offices/financial-planning-and-analysis
https://www.sru.edu/documents/offices/budget-fiscal/Business-Intelligence-Reports.pptx
https://www.sru.edu/documents/offices/budget-fiscal/SAP-Budget-Documents.pdf
https://www.sru.edu/documents/offices/budget-fiscal/Fund%20Center%20Structure.pdf
https://www.sru.edu/offices/accounting-services
https://rockpride.sru.edu/policies/files/all/Expenditures%20of%20Public%20Funds%20Policy-Finance%20and%20Admin.pdf?1683161018477
https://www.sru.edu/offices/accounting-services
https://sru365edu.sharepoint.com/sites/BudgetFiscalPlanning
https://www.canva.com/design/DAFRXwa9iLE/eghp9UiThChwhwFPRcuDyg/view?utm_content=DAFRXwa9iLE&utm_campaign=designshare&utm_medium=link&utm_source=publishpresent
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